ADOPTED – NOVEMBER 25, 2025

AGENDA ITEM NO. 2

Introduced by the County Services Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO ADOPT SCORING PROCESS AND CALENDAR FOR 2026 MULTIFAMILY HOUSING DEVELOPMENT/REHAB REQUEST FOR PROPOSALS USING $4,000,000 OF HOUSING AND HOMELESS MILLAGE FUND 216
RESOLUTION #25 – 540

WHEREAS, a Housing and Homeless Millage was approved by the voters of Ingham County in November of 2024 for the purpose of funding the purchase, acquisition, construction, maintenance, operation, improvement, extension, or repair of housing facilities, the elimination of detrimental housing conditions, and funding other housing programs; and
WHEREAS, the Ingham County Board of Commissioners adopted Resolution #25-135 to establish the Multifamily Housing Redevelopment/Development funding process and calendar and authorized $4,500,000 in Housing Millage funds to be authorized in 2025 through Resolution #25-344; and
WHEREAS, the Ingham County Board of Commissioners wishes to adopt a resolution to establish the 2026 Multifamily Housing Development & Rehabilitation funding process and to commit up to $1,225,000 from 2025 Housing Millage funds and $2,775,000 from 2026 Housing Millage funds for a total of $4,000,000 Ingham County Housing & Homeless Millage funds for this purpose.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the attached 2026 Multifamily Housing Development/Rehab funding process and calendar to be implemented by the Housing Trust Fund Committee.
BE IT FURTHER RESOLVED, the principal purpose of the Housing Trust Fund is to increase housing opportunity for unhoused and low-income residents of Ingham County in the most cost-effective manner possible, to create or rehabilitate the maximum possible number of housing units, consistent with Ingham County’s human and labor rights policies.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments consistent with this resolution.

COUNTY SERVICES:  Yeas:  Lawrence, Grebner, Peña, Maiville
          Nays:  Pratt     

 Absent: Sebolt, Johnson     
 Approved 11/18/25 
2026 MULTIFAMILY HOUSING DEVELOPMENT REQUEST FOR PROPOSALS FUNDING PROCESS OVERVIEW

 

Introduction 

The purpose of this document is to outline the parameters and process for the 2026 Multifamily Housing Development & Rehabilitation Request for Proposals for committing up to $4,000,000 in Ingham County Housing Millage funds to award in 2026-2027. Eligible activities for Ingham County Housing Millage funds includes the new construction of multifamily housing developments, the renovation/rehabilitation of existing multifamily housing units, or the reuse of existing buildings/structures to create new multifamily housing units. This document is intended to ensure transparency, accountability, and effective use of resources in alignment with the intended goals of the millage. 

Eligibility Criteria 

· Eligible projects must include new construction and/or substantial rehabilitation of housing units for the purpose of increasing affordable housing availability in Ingham County 

· Eligible projects must be managed by nonprofit, for-profit, or governmental entities able to demonstrate financial stability and the capacity to manage funds appropriately 

 

Funding Specifications  

· Up to $4,000,000 in Ingham County Housing Millage funds ($1,225,000 of 2025 Housing Millage funds and $2,775,000 of 2026 Housing Millage funds) are expected to be awarded through the 2026 multifamily housing development/rehabilitation RFP. 

· Ingham County is anticipating committing funds to be awarded in 2026-2027 for two (2) projects proposing new construction and/or restoration, rehabilitation, or adaptive reuse of existing structures to create or improve at least 5 and no more than 20 units of rental housing at a maximum award amount of $500,000 per project. 

· Ingham County is anticipating committing funds to be awarded in 2026-2027 for two to three (2-3) projects proposing new construction and/or restoration, rehabilitation, or adaptive reuse of existing structures to create or improve 20 or more units of rental housing at a maximum award amount of $1,500,000 per project. 

· All projects subsidized by County millage funds must commit to maintaining affordability of at least 5 units for households with an income at or below 80% of Area Median Income for a minimum of 20 years, and all housing units must be affordable for residents at or below 120% of AMI for a minimum of 20 years. 
· Priority funding will go to proposals that create/rehab more than 5 units that meet these criteria and include plans for housing and supportive services for low-income residents at or below 60% AMI.
 

Project Requirements 

· Project sites must be located within Ingham County. 

· Applicants must have site-control of the project to be eligible to apply. 

· To demonstrate site control applicants must submit proof of ownership through a signed purchase agreement, or any proof of an exclusive option to purchase, land contract, warranty deed etc. 

· Applicants must demonstrate ability to maintain site control for at least 120 days from application due date. 

· Any site control documentation must include the physical location of the property (property address, full legal description, or plat map identifying street names) and clearly identify the purchase price of each parcel included in the development/rehab.

· Applicants selected for funding must enter into a funding agreement with Ingham County. 
· Projects selected for funding may be eligible to request a disbursement of up to 50% of funds upon an executed agreement. Each agreement will specify fund disbursement schedule and terms. 
· Applicants selected for funding must own the project property in order to sign any funding agreement, accompanying land covenant, and/or secondary mortgage or lien on the property securing compliance with the requirements as described in the funding agreement.
· Acquisition of properties to redevelop and/or convert to affordable housing is an eligible use of millage funds. County will only disburse acquisition funds at or following closing.
· Any properties with currently occupied units must have a relocation plan in place during project construction and/or demonstrate significant efforts to minimize displacement of current tenants. 
· Funding recipients must meet Ingham County's vendor requirements, including providing proof of insurance before commencing work. 
· Funding recipients must meet inspection and monitoring requirements for all federal, state, and local funding sources, and/or adhere to County inspection and monitoring requirements prior to disbursement.
· Projects selected for funding must comply with the Ingham County Prevailing Wage Policy, which requires prevailing wages be paid, monitored, and documented for all contractors and subcontractors entering into a construction contract with the County valued at $10,000 or more. Pursuant to Davis-Bacon and related Acts, prevailing wage requirements must account for all project labor costs, not limited to the labor subsidized by Ingham County. 
· For applicants proposing to utilize County funds for a specific and distinct phase of a multi-phase construction or redevelopment project, such as site demolition, earth work, and site preparation, the Ingham County Prevailing Wage Requirement may be limited to the project scope of work as described in any funding agreement with Ingham County. 
Allowable Expenses 

Millage funds may be used for: 

· Administrative costs related to the project 

· Pre-Development and related costs

· Site & Property Acquisition

· Labor costs associated with the project 

· Materials and supplies directly related to project activities 

· Contracted services

2026 MULTIFAMILY HOUSING DEVELOPMENT RFP CALENDAR
	November 25, 2025
	The Board of Commissioners adopts the 2026 Multifamily Housing Development Funding Process

	December 5, 2025
	A press release is prepared announcing the availability of Housing and Homeless Millage Funds for Multifamily Development and Rehabilitation Projects through a competitive Request for Proposals to be released in January 2026.

	January 7, 2026
	RFP and Application Released. The application deadline is Friday, February 27, 2026.

	March 17, 2026
	Applications for review go to Housing Trust Fund Committee. Application summaries go to the County Attorney’s Office to ensure that the proposals are legal under Michigan Law and comply with the intent of the Housing Millage.

	April 1-15, 2026
	HTF Rating Committee to complete individual scoring and meet to finalize funding recommendations to go to HTF Committee.



	April 21, 2026
	The HTF Committee reviews Rating Committee recommendations during the regular public meeting. The HTF Committee makes their recommendations by resolution to the County Services and Finance committees. Applicants are invited to attend the HTF Committee meeting. 



	May 5-6, 2026
	The Ingham County Board of Commissioners County Services & Finance Committees review and approve Multifamily Housing Development funding recommendations.



	May 12, 2026
	The Board of Commissioners adopts resolution to authorize 2026 Multifamily Housing Development funding agreements.

	May 22, 2026
	Applicants are notified of the County award and initiate process to develop funding agreement in collaboration with the Ingham County Attorney’s Office.

	June – September 2026
	Funding Agreement developed in collaboration with Attorney’s Office and Authorizing Official signatures are obtained. Fund disbursement schedule to be determined in agreement. Prior to finalizing agreements, selected funding recipients must provide documentation according to County requirements and finalize scope of services/deliverables to be included in County funding agreement. 


2026 MULTIFAMILY HOUSING DEVELOPMENT/REHAB RFP SCORING MATRIX
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CRITERION

DESCRIPTION

How successful has the 

applicant been in completing 

similar projects?

Has the applicant incorporated sustainable design 

elements into the project

Has the applicant demonstrated commitment to 

creating prevailing wage jobs in Ingham County?

POINTS SCORED CRITERION 1 SCORES CRITERION 2 SCORES CRITERION 3 SCORES

8 Points

Applicant or development 

partner (mentor) has completed 

more than 2 projects similar in 

size and scope

  Project considered pollution prevention in their 

siting, construction, materials and design, offers 

quality access to both motorized and non-

motorized transit, performs benchmarking for air 

quality, as well as water and energy usage and 

implements efficiency measures.  

1. Project will create well-paid jobs in Ingham 

County;

2. Applicant has a proven record meeting 

prevailing wage requirements on many projects, 

including compliance with monitoring activities, 

reports, & audits; 

3. Applicant has established policies and 

procedures for prevailing wage compliance OR 

prioritization of local labor.

4 Points

Applicant or development 

partner (mentor) has 

experience administering public 

funds for projects similar in 

size and scope

Project meets 2 of the 4 qualities listed previously 

(pollution prevention, access to diverse transit 

access, benchmarking, and efficiency measures)

1. Project will create well-paid jobs in Ingham 

County;

2. Applicant demonstrates some experience 

adhering to prevailing wage requirements on at 

least one project similar in scope and size; 

3. Applicant provides detailed plan for compliance 

and oversight.

2 Points

Applicant or project partner 

(mentor) has participated in 

educational resources such as 

Bootcamp, Ingham County 

Emerging Developer Network 

or other relevant trainings

Project meets 1 of the 4 qualities listed previously 

(pollution prevention, access to diverse transit 

access, benchmarking, and efficiency measures)

1. Project will create well-paid jobs in Ingham 

County; 

2. Applicant has minimal experience with 

prevailing wage requirements but provides plan 

for compliance and oversight; 

3. Applicant demonstrates willingness to comply 

with prevailing wage requirements including plans 

to complete training.

0 Points

Applicant or project partner 

does not demonstrate 

equivalent experience or 

completion of relevant trainings

Project does not consider or implement 

sustainable design. 

Applicant does not demonstrate experience or 

commitment to creating prevailing wage jobs in 

Ingham County
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Is there strong local support for this 

project?

Is this project "shovel ready"; if 

awarded, will applicant be able to 

begin expending funds in 2026?

Would an award from the 

Housing Millage leverage 

additional dollars on this 

project?  

What is the length of time that 

the Applicant commits to 

maintaining stated affordability 

levels? 

What is the level of 

affordability that the Applicant 

agrees to for this Project? 

CRITERION 4 SCORES CRITERION 5 SCORES CRITERION 6 SCORES CRITERION 7 SCORES

CRITERION 8 SCORES (up 

to 14 points possible)

Project has received financial 

incentive (general fund loan, PILOT, 

Brownfield-TIF, etc.) and letter of 

support from municipality, and 2 

additional letters of support

Project has received all necessary 

approvals from municipality and has 

secured appropriate capital (millage 

funds would close all gaps)

Millage dollars account for 20% 

or less of the sources on the 

project proforma

Average Income Eligibility for 

all Units to be 60% AMI or less 

(may include mix of 120%, 

100%, 80%, 60%, and 30% 

AMI and below)

Project has received financial 

incentive and letter of support from 

municipality

Project has received all necessary 

approvals from municipality OR has 

secured appropriate capital (millage 

funds would close all gaps)

Millage dollars leverage up state 

or federal dollars; and/or 

project anticipates approval for 

a PILOT

Project will meet more than 20-

year minimum affordability 

requirement 

The developer commits all units 

to be available for 120% AMI 

and below AND 20% of the 

units are designated for 30% 

AMI and below

Project has at least 2 letters of 

support (but none from municipality)

Applicant has site control AND has 

initial proposed site plans, elevations, 

floor plans, etc. for project 

Possibility of a HOUSING TIF 

plan approved by the 

Brownfield Authority

Project will meet 20-year 

minimum affordability 

requirement 

All units are available to 80% 

AMI and below

Project has fewer than 2 letters of 

support

Project does not have site control and 

does not have initial site plans 

(PROJECT IS NOT ELIGIBLE 

FOR FUNDING)

Project does not demonstrate 

ability to leverage County 

millage funding with other 

sources

Project does not commit to 

minimum 20-year affordability 

requirement 

(PROJECT IS NOT 

ELIGIBLE FOR FUNDING)

Project does not commit to an 

affordability requirement 

(PROJECT IS NOT 

ELIGIBLE FOR FUNDING)


[image: image2.emf]This project include accomodations for elderly and/or disabled 

populations

This project incorporates elements of supportive services for 

low-income residents, and/or demonstrates an innovative 

approach to meeting community housing needs

What is the relative per unit value of the proposal? (Amount 

of request to County/#of units)

BONUS POINTS 

AVAILABLE

8

A percentage of units will meet ADA accessibility standards, 

all units meet visitability criteria

The project includes plan to provide supportive services for all 

units designated for residents at or below 60% AMI; OR 

incorporates elements of innovative housing models such as 

cooperative housing, rent control, mixed-use housing, mixed-

income community housing, etc.

Proposal has a relatively low cost per unit ratio

4

At least 1 unit is built to ADA accessibility standards, all units 

meet visitability criteria

The project includes detailed plan to increase accessibility to 

supportives services OR innovative community partnerships

Proposal has a reasonable cost per unit ratio with added value 

that will help meet housing needs of more Ingham County 

residents

BONUS CRITERIA


